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Subject: Minutes of the meeting of Institutional Quality Circle (IQC)
IQC meeting was held in the Committee room, VC Secretariat, at 11:00 am dated October 14, 2024 under the Chairmanship of Prof. Dr. Nasir Amin, Vice Chancellor Government College University, Faisalabad.
The followings were attended the meeting:
1. Vice Chancellor 					Convener 
2. Deans of all Faculties 					Members 
3. Registrar 						Member
4. Director Advance Studies 				Member 
5. Director Academics					Member
6. Director Student Affairs				Member
7. Director Undergraduate Studies 			Member
8. Director ORIC						Member 
9. Director Training & Development 			Member
10. Chairman Affiliation Committee			Member 
11. Treasurer (Nominee)					Member 
12. Controller Examination					Member
13. Director QEC 						Secretary 
Meeting was started with the recitation of Holy Verses from Holy Quran. After a comprehensive presentation of the Director QEC, Prof. Dr. Asim Mansha on the PSG-2023 the agenda items were proposed for subsequent approval from IQC.

Agenda Item-1: Discussion regarding the preparation of Review of Institutional Performance and Enhancement (RIPE) by HEC.
· It was decided in the meeting that QEC Officials will prepare Institutional Performance Report (IPR) as they are trained and already prepared Institutional Performance Evaluation Reports many times for external and Internal reviews. 
The already nominated Committee for Self-IPE 2023-24 will evaluate IPR. (Annexure -A)
Agenda Item-2: Discussion regarding 𝐏𝐫𝐨𝐠𝐫𝐚𝐦 𝐑𝐞𝐯𝐢𝐞𝐰 𝐄𝐟𝐟𝐞𝐜𝐭𝐢𝐯𝐞𝐧𝐞𝐬𝐬 & 𝐄𝐧𝐡𝐚𝐧𝐜𝐞𝐦𝐞𝐧𝐭 (𝐏𝐑𝐄𝐄).
· IQC approved 07 Programs (one from each Faculty) for PREE/SAR.
[bookmark: _GoBack]The Committee also grant approval to start the process for PREE. (Annexure -B)
Agenda Item-3: Graduate Program Review (GPR)/ Ph. D. and MS/M. Phil & Equivalent Program Review:
· IQC approved to start the process for Self-GPR 2024-25.
The already approved Committee will conduct Self-Review of GPR-2024-25. 
(Annexure -C)
Agenda Item-4: Approval of Quality Policy (1st Draft)
· The draft for Quality Policy needs further changes and will be presenting in the next meeting of IQC.
Agenda Item-5: Approval for departmental QEC (Excellence Drive Unit (EDU).
· The IQC proposed the name of the departmental QEC “Quality Cell of (Name of the department). It is decided that QEC will arrange meeting with all academic departments at level of faculties and will train them for new role of departments in PSG-2023.           (Annexure - A)
Agenda Item-6: Approval of Departmental Activity Calendar (Targets)
· The Committee approved the Departmental Activity Calendar and concentrating the QEC to send these targets to the departments so the departments may start working on these targets.
Agenda Item-7: Discussion for the departmental rating Committee (on annual QEC targets)
· The IQC granted permission to the QEC to propose the committee for the above mentioned committee with TORs.
Agenda Item-8: SAR & HES Data for the Affiliated Colleges
· The IQC has shown its serious concern on the data submission to HEC regarding HES and Self-Assessment Reports.
· The Committee directed the Chairman Affiliation Committee to do this on urgent basis.


Sincerely,




Prof. Dr. Asim Mansha 
Secretary,
Institutional Quality Circle (IQC)
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